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   FOREWORD

Lectori Salutem,

We, the XXVIIth board of Faculty Association EOS, proudly present our policy
plan "Connecting". Because of the effects of the pandemic, it has become
apparent that the connection between EOS, its members, faculty, and external
relations is precious. With this policy plan, the XXVIIth board wants to ensure
and further develop this connection. 
           Central to our policy are the relationships between EOS, its members, the
Faculty of Social Sciences, and the various external partners. By emphasizing
these ties, we strive to strengthen these ties and thus establish a stable
foundation for EOS and its future boards. We, therefore, believe it is essential
that EOS is visible to both members and faculty. 
           To achieve this, the XXVIIth board, unlike the 2021-2022 academic year,
will again consist of five full-time members in the 2022-2023 academic year. As
a result, the XXVIIth board hopes to breathe life into old and new projects with
fresh energy. In addition, this will hopefully reduce the workload that will fall on
several board members.  
           As the new board, we hope to continue the upward trend in the
development of Faculty Association EOS. Full of enthusiasm, we will be working
on this policy plan in the coming 2022-2023 academic year, which has been a
pleasure to work on. We would like to thank everyone who contributed to the
creation of this policy plan. 

Kind regards,

The XXVIIth board of Faculty Association EOS

Margot Volten               Chair
Lisa Lambert                  Secretary 
Julian Cremers             Treasurer 
Laurens Zwaagstra      External Affairs
Elke Hoetjes                    Public Relations & Internal Affairs
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INTRODUCTION1.

In this policy plan, called "Connecting," the XXVIIth board describes its plans for
the upcoming 2022-2023 academic year. These plans are outlined in Chapter 2
through four subchapters: 1. Member Engagement, 2. Information Provision, 3.
Faculty Relations, and 4. External Relations. 
           The first subchapter, ‘Member Engagement’, discusses ideas regarding
membership in Faculty Association EOS (hereafter EOS). The XXVIIth board
considers its members to be invaluable and therefore wishes to maintain and
further strengthen the active membership base. Thus, in addition to the main
core, there will be more focus on certain groups of members, such as first-year
and (pre)master students, by offering events specifically aimed at these target
groups. This way, the XXVIIth board hopes to make these members feel more
connected to the association. 
           The second subchapter, ‘Information Provision’, discusses how the XXVIIth
board plans to address online communication and promotion in the coming
academic year. For EOS, online communication channels are essential. Through
adequate information provision, it is easier to keep members up-to-date and
enthuse them about the association, which will ultimately lead to a higher level
of connection. The XXVIIth board would therefore like to place a greater focus
on this. 
            Seeing as EOS is a faculty association, the relationship between the
Faculty of Social Sciences (hereafter referred to as FSS) and EOS is essential to
the association. Indeed, without the Faculty, EOS cannot exist or further develop.
The third subchapter, 'Faculty Relations', will therefore discuss how the XXVIIth
board intends to maintain and strengthen this relationship. 
          In addition, EOS works a lot with partners. These relationships are
important both for the survival of EOS and for the various events related to the
labor market that EOS can organize for its members with the help of these
partners. In the fourth subchapter ‘External Relations’, the vision related to the
ties with the external partners will be discussed. 
           Finally, in Chapter 3, the general administrative matters will be discussed.
Here, a number of things have changed. This is partly due to the addition of a
few new committees and the new allocation of coordinatorship. 
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2. BOARD VISION

The 2022-2023 academic year will hopefully be the first year without covid
measures since the start of the pandemic. As of 2019, covid measures have
had a major impact on the association and its functioning. The disruption
caused by the pandemic is also still evident in many areas. The XXVIIth board
sees opportunities with regard to its member engagement. Due to the
pandemic, many activities and events have not been able to take place. There
is also room for improvement with regard to the Faculty of Social Sciences
(hereafter referred to as FSS), as the Association and FSS tend to operate side
by side. In addition, there is also potential in external relations, as the covid
measures have long prevented physical contact with EOS.
           The XXVIIth board sees an opportunity in all of these areas to connect
more closely, in order to build a stable foundation for the future of EOS through
close and tight relations. With this as the main objective of the policy plan
“Connecting”, the XXVIIth board strives to achieve this with the following policy
points, aimed at connecting EOS with its members, its external relations, and
the faculty. 
           By getting the member base more active and expanding, EOS can
continue to improve and be of even greater value to its members. During the
coming academic year, the XXVIIth board would like to increase the active
member base by encouraging more members to join a committee. The XXVIIth
board sees opportunities to appeal to more groups within the member base.
By organizing various activities, the board hopes to make the member base
active, diverse, and enthusiastic, where members will continue to commit to
the association in the long term. An adequate information provision plays an
important role here in the form of informing and enthusing (new) members. For
this reason, information provision is a major point in the policy for the 2022-
2023 academic year.
           In addition, a good relationship with FSS is essential to establish a good
foundation for the association. Therefore, in 2022-2023, the XXVIIth board will
actively try to connect the association and the faculty together by increasing
the visibility of EOS among the departments of FSS and by establishing
concrete collaborations. 
           Finally, good ties with external relationships are incredibly important to
maintain a healthy association and to serve the members and students of FSS.
Close and long-term relationships with partners provide a stable foundation,
essential for the survival of the association. Therefore, the XXVIIth board sees
opportunities to connect external relationships to the Association in more
concrete and visible ways.
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          In short, by the end of the 2022-2023 academic year, the XXVIIth board
hopes with this policy plan to have strengthened the connection between EOS
and its members, the faculty, and its partners, resulting in closer and tighter
relationships. Through this level of connection, a stable foundation has been
established that will make the association prepared for the future.

2.1 Member Engagement
Due to the disruption caused by the pandemic, it has been difficult for two
years to reach and especially actively involve students in the association.
Whereas the member base has now expanded considerably, in the 2022-2023
academic year the focus with regard to the member base will be on
establishing an active, enthusiastic and diverse membership base. By
establishing closer ties with the members, the XXVIIth board hopes to connect
them more closely to the association in the long term. This is to build a good
foundation for the future of the association. 
           In order to build a member base as diverse as possible, the XXVIIth board
will give more attention to both first-years and (pre)master students this year.
For example, several new committees will be created for these groups. To make
the membership more enthusiastic, the Dragon's Den will be reintroduced in a
new way. In addition, members will be more actively involved in the functioning
of the board by being able to participate in feedback moments. 

2.1.1 First-years

The XXVIIth board recognizes that first-years are very important to the survival
of EOS because new members are essential to the continuity of the association.
After all, without new members, the association has no future. Seeing as in the
2022-2023 academic year, for the first time in three years, the full introduction
week can take place again, the XXVIIth board wants to continue organizing
activities specifically for first-years after this week. After all, the introduction
week is a good moment to introduce these students to EOS. From this
introduction moment onwards, the XXVIIth board plans to organize first-year
events throughout the year, to hopefully make these students active members
and therefore part of the active, main core. Because first-years have a lot of
information thrown at them, it is important to maintain good contact with these
students to make it easier and faster to connect them to the association.
           To achieve all this, the First-years Committee will be reintroduced. The
First-years Committee is meant for all first-year students of the different
bachelors of FSS. The purpose of this committee is to help first-year students
get to know each other even better. The committee will consist of only first-year
students and will organize various activities aimed at first-year students. In
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In the 2022-2023 academic year, the First-years Committee will be
reintroduced.
In the 2022-2023 academic year, three activities aimed at first-year
students will be organized.
In the 2022-2023 academic year, a lecture talk will be held at each first-
year level of each bachelor of FSS in September. 
In the 2022-2023 academic year, at least 50 applications for committee
members are from first-years.

addition, they will organize the Introduction Weekend for the new first-years in
Antwerp in the following academic year. This makes it possible for the
committee members, who by then are second-years, to share their
experiences and knowledge with the new, freshmen, which creates a nice
transfer.
          Furthermore, at the beginning of the year, the XXVIIth board will visit each
bachelor to hold a lecture talk. This is to allow students who have not yet been
introduced to EOS during the introduction days to still get acquainted with EOS.
Also, this way, first-years can be enthused to participate in a committee.

2.1.2 (Pre)master students

In the 2022-2023 academic year, the Master Committee will be
reintroduced. 

Reaching (pre)master students has proven to be a challenge for EOS for quite
some time. These students are often further along in their study career, so they
have less need for the social benefits that an EOS membership can bring.
Nevertheless, EOS can be of great value to (pre)master students. For example,
by bringing them in contact with companies, among other things, and the
many vacancies that are offered on the website. 
           Despite the fact that previous boards have found it difficult to connect
this group of students more to the association, the XXVIIth board plans to
reintroduce the Master Committee and again give priority to these students
during the 2022-2023 academic year. EOS is open to all students within FSS,
thus including the (pre)master students. The Master Committee is therefore
meant for all (pre)master students to get to know each other and connect
more with EOS. The committee will be open to all EOS members who want to be
part of this committee, whereby (pre)master students will be given priority. 
           In the first month of the academic year, the XXVIIth board will hold lecture
speeches at each (pre)master year level within the Faculty of Social Sciences
to introduce EOS. In addition, an introductory activity will be held in October for
master students, and in February for beginning pre-master students. By
organizing an exclusive activity for both groups at the beginning of their
academic year, the XXVIIth board hopes to get more students excited about
the Master Committee and to connect them to EOS. The XXVIIth board,
therefore, strives, in cooperation with the Master Committee, to organize two
activities targeted at the interests of the (pre)master students. 
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In the 2022-2023 academic year, an introductory activity will be
organized in October exclusively for Master students. 
In the 2022-2023 academic year, an introductory activity will be
organized in February 2023 exclusively for Premaster students.
In the 2022-2023 academic year, two activities aimed at (pre)master
students will be organized.
In the 2022-2023 academic year, lecture talks will be held at each
master and premaster of FSS. 

2.1.3 Dragon's Den

In the 2022-2023 academic year, the Dragon's Den will be reintroduced.
There is €1000,- available for committee activities.
In the 2022-2023 academic year, a pitch night will be organized in
January 2023 where committees can apply to the Dragon's Den.

The Dragon's Den was part of EOS' committee policy until the 2020-2021
academic year. Committees could apply here for a sum of money to organize
additional activities or to enlarge an activity. By organizing a larger activity,
more members could be enthused, making it easier for them to be connected
to the association.
           Committees are essential to the survival of EOS, therefore the XXVIIth
board would like to challenge the committee members by giving them the
opportunity to get an extra amount of money, beyond their initial budget, to
invest in specific ideas. In addition, the Dragon's Den could be a motivating
factor for committee members to organize something outside of their
committee's curriculum. The XXVIIth board's goal with this is to challenge
members to make the most out of their committee time and thus become
more connected to the association.
           New this academic year is the way the sum of money will be distributed.
The distribution will be done in the 2022-2023 academic year with a pitch
evening in January. During this evening, committees can pitch their ideas to
the board, the Audit Committee, and the members. When all pitches are done,
there will be a vote. The vote of the board and the Audit Committee will count
the most. The committee with the most votes overall will receive the requested
amount. The purpose of the pitch night is to include members more in the
decision-making of where money is spent during the academic year. In
addition, it allows the board to know what the members would like to see. This
is why it is important that also members are able to vote for the pitch that they
think should be carried out. 
            The guidelines for the rules and procedures regarding making an
application for extra money and the course of this application will be drawn up
and/or tightened. Previous treasurers will be contacted for the drafting of these
rules and procedures. These guidelines will be presented by the XXVIIth board
during the EKO evening. 
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2.1.4 Feedback

Midway through the 2022-2023 academic year, an online survey will be
distributed to members via social media to ask (anonymously) for their
feedback on the performance of EOS and the XXVIIth board. 
Midway through the 2022-2023 academic year, feedback talks will take
place between each board member and the committee members who
share the same function, where opinions and feedback on the
performance of EOS and the XXVIIth board will be asked.

The XXVIIth board greatly appreciates the input of its members in terms of
room for improvement and general feedback. Although the General Member
Meetings have this as their ultimate goal, the XXVIIth board hopes to get in
touch with its members more often during the 2022-2023 academic year. This
will make it easier for the XXVIIth board to get in touch more quickly to get to
know the needs of the members and to be able to act preventively. Halfway
through the year, an online survey will be distributed among the members via
social media to ask for their opinions. 
           In addition, the board members will meet for a second time with
committee members who share similar functions. This meeting will ask for
feedback on the performance of EOS and the XXVIIth board and will allow
committee members to ask questions and support each other. These meetings
will then continue under the name of feedback talks. By doing so, the XXVIIth
board hopes to give its members a safe and welcome feeling where everyone
is listened to. 

2.2 Information Provision
EOS uses different channels to inform its members. Adequate information
provision is important because informed members are better aware of
activities and can be enthused to participate in these activities. The Whatsapp
group, the Instagram account, and the website are currently the most used
channels to communicate with members and inform them about EOS. In
addition, these online channels play an important role in conveying the
professionalism of EOS, its collaborations, and its activities. The XXVIIth board
will, among other things, focus on the launch of the EOS App, the performance
of the EOS website, and increased usage of email. In addition, EOS's social
media will be used in new ways, including the introduction of
BusinessWhatsapp and the reintroduction of online advertisements. Through
these policy points, the XXVIIth board hopes to make information about EOS
and its activities accessible, available and professional in the 2022-2023
academic year by improving and expanding these communication channels. 
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2.2.1 Mailing contact

Starting with the 2022-2023 academic year, new members will receive a
welcome email with information about EOS and an invitation to the next
activity.
At the beginning of the 2022-2023 academic year, all members will
receive an informative email about EOS and an invitation to the Carpe
Kick Off and the next free activity.

Because many members joined during the pandemic and did not experience a
physical introduction, not all members know exactly what EOS is, what EOS
stands for, what the FoyEOS is, and who the board members are. To prevent this
in the 2022-2023 academic year, the XXVIIth board will beter inform new
members and freshmen about EOS, its events, and its committees. With this,
the XXVIIth board also wants to connect members who, for example, are initially
only members for the book discount, more with the association and its
activities. Also, international members are not always familiar with how a study
association works, what a GMM is, and that they are able to participate. 
           The XXVIIth board, therefore, wants to inform the new members and
current members well about EOS and its activities by sending a personal mail
in the new academic year with a welcome message, a short explanation, and
an invitation for the next event of EOS. First-years and new members receive a
lot of information during the introduction days, which may cause them to
forget about EOS or not be able to remember all that was told about EOS.
Therefore, an informative email is good to remind them of the next event and
where they can find information. 

The XXVIIth board sees opportunities for the improvement of the EOS website.
The XXVIIth board wants to establish a well-functioning EOS website and a
smoothly operating webshop in the 2022-2023 academic year. Also, the XXVIIth
board wants to make the members more prominent on the website by
showcasing photos of past events as the header on the home page and
posting blogs about the members. The timeliness of the website is ensured by
publishing blogs and relevant job postings. This way, visitors of the website will
see more faces of EOS and the website will have an accessible appearance.
This is important for current, new, and potential members to see what activities
EOS organizes and to show that every member is part of the association. 
            In addition, it is important for (potential) partners to see that EOS is an
active association and that the website, where they may see a sponsorship, is
also regularly updated. Furthermore, the XXVIIth board wants to be consistent
with maintaining the calendar by putting events in the calendar far in advance.
After all, the website is the business card of EOS. In the 2022-2023 college year,
this business card will be professional and EOS will emanate openness to every  

2.2.2 Website
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In the 2022-2023 academic year, EOS has a professional website
through concrete collaborations with a reliable developer.
In the 2022-2023 academic year, a blog about an EOS member or
activity is published at least once a month.
In the 2022-2023 academic year, more faces of members are put on
the EOS website through blogs, page headers, and photos.
In the 2022-2023 academic year, collaborations with partners are made
visible by for example sponsored blogs and job postings.
In the 2022-2023 academic year, every page and news item is
translated into the English version of the website.

 (potential) member and (potential) partner by showcasing more members,
making collaborations visible, and being up-to-date.

In the 2022-2023 academic year, the EOS App will be introduced and
will, among other things, be used for providing information, the events
calendar, and occasional notifications, 
During the 2022-2023 academic year, the goal is to, three months after
its launch, achieve 250 downloads.

The XXVIth Board is in the process of finalizing the EOS App. The App will play an
important role in communicating and providing information to members after
its launch. The app is a central location for information about EOS, its
committees, contact information, the events calendar, and purchasing tickets.
In addition, the app can for example be used to send push notifications when
tickets for events go on sale. This way, members can be informed very directly
about the latest developments and every member who has the app will receive
a notification when EOS wants. This will help with ticket sales and information
provision, because not every member sees EOS pass by in their social media
feed or reads the emails from EOS. However, a good balance will need to be
found with the number of notifications from the app to prevent members from
being overloaded with notifications. 

2.2.3 App

EOS is active on several social media channels. The XXVIIth board plans to be
more active on Instagram with short videos (reels) in the 2022-2023 academic
year. A number of reels from the 2021-2022 academic year have had great
reach and engagement. As a result, EOS is better displayed in the feeds of
members who follow EOS. Reels can be directly combined with TikTok, where
many (young) students are very active. This way, EOS stays up-to-date and the
association moves with the times. TikTok is also a good way to be visible to
members who are less active on other social media. This online visibility
contributes to connecting by showing (potential) members more about what
EOS is, who its members are, and what activities take place. This will be 

2.2.4 Social Media
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In the 2022-2023 academic year, a minimum of three reels and TikToks
per month will be published in collaboration with the media committee
in the form of promotion, fun, or an aftermovie.
In the 2022-2023 academic year, at least 70% of posts on Instagram
feature members.
In the 2022-2023 academic year, advertisements will be used to
examine its effects.  

 reinforced in 2022-2023 by publishing many posts where the members
themselves can be seen. Collaborations with partners through online channels
will also be continued through online promotion. 
 The EOS Instagram account has a reasonable amount of followers, but the
account does not always reach everyone with the promotion of certain events.
Because of Instagram's algorithm, stories with the promotion of events may not
be seen by all followers. Advertisements can be a solution to this with larger
events such as career week. Advertising doesn't have to be expensive, and it is
able to specifically target people who are regularly on campus and people
who specifically follow EOS. In April 2021, ads were previously done by EOS, but it
is unclear what the results were. In the 2022-2023 academic year, the cost and
results of the advertisements will be tracked. 

At the beginning of the 2022-2023 academic year, the Business
Whatsapp will be set up and added to the EOS Whatsapp group.

At this moment, EOS has a well-stocked WhatsApp group where board
members can share information and make announcements. This is a good
centralized way of communication. However, this is a one-way form of
communication. When members want to contact through Whatsapp,
members must personally send a message to one of the board members. This
can be a barrier when a member has a simple question or does not know who
from the board they want to contact. Having a central EOS Business Whatsapp
can lower this barrier and make it even easier for members to contact the
board of EOS.  
 Currently, this can already be done through Instagram Direct Message, but
through Whatsapp, it is for example easier to send documents. Members also
use Whatsapp more often on desktops, which makes communication easier.
Also, having a Business Whatsapp gives a professional look. The questions that
come in can be answered by each board member, but to prevent things from
lying around or getting mixed up, the PR board member will initially take care of
the communication and, when necessary, forward questions to other board
members.

2.2.5 Business Whatsapp
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2.3 Faculty Relations
Because EOS is a faculty association, it is important not to lose sight of the
faculty. At the same time, EOS must also remain visible to the faculty and its
staff. The pandemic has not contributed to the visibility of EOS within the
faculty. The XXVIIth board has therefore taken it upon itself to make the ties
even closer, with more attention to all departments within the Faculty of Social
Sciences (hereafter referred to as FSS). 
            First of all, by strengthening the contact with lecturers, the relationship
with the faculty will be strengthened. A good start has already been made in
the past academic year with the bachelor of Political Science, where the
initiative for a newsletter for lecturers was started by EOS. The XXVIIth board
wants to expand this newsletter to the entire faculty, in order to strengthen the
ties with the other departments as well. Also, the relations with lecturers will be
improved by initiating both formal and informal contact moments.
            In addition, the XXVIIth board believes it is important to establish active
collaborations with the faculty. Since EOS and FSS serve the same students,
there is much overlap in terms of plans and purposes. Through collaboration,
the gap between EOS and FSS is narrowed and members can be better served
by both. Several events will be organized in collaboration with faculty in the
coming academic year. Also, the collaboration concerning the Career Platform
will be made concrete in the coming academic year. Through these policy
points, the XXVIIth board strives to keep the faculty well informed about EOS
and its activities and to establish concrete cooperation in the 2022-2023
academic year. 

In order to keep the faculty better informed about the activities of EOS, the
XXVIIth board wants to increase its visibility within the faculty. When the faculty
is better informed about the activities of EOS, the XXVIIth board hopes to
decrease the distance between EOS and the faculty and thereby decrease the
step towards (possible) collaborations. 
           In the 2021-2022 academic year, the XXVIth board already started a
monthly newsletter for the faculty. Every first of the month, a brief update was
sent to the lecturers of the bachelor of Political Science about the activities EOS
is undertaking or has undertaken. The newsletter will be rolled out monthly to all
teachers within FSS starting in the 2022-2023 academic year. The newsletter
will hopefully ensure that the board will become a familiar face to the lecturers
within FSS.
          Furthermore, the XXVIIth board will initiate informal contact moments
between EOS and the faculty. These contact moments can be a drink together,
but can also be done in other ways. These moments help the lecturers of FSS to
get better acquainted with EOS and thus put EOS on the map within the faculty. 

2.3.1 Visibility
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In the 2022-2023 academic year, a Faculty Newsletter will be sent
monthly to all faculty members of the Faculty of Social Sciences.
In the 2022-2023 academic year, at least two informal contact
moments will be initiated between faculty members of the Faculty of
Social Sciences and EOS.
In the 2022-2023 academic year, a board member will join a meeting of
each department of the Faculty of Social Sciences at least twice.

 The XXVIIth board aims for at least two contact moments during the coming
academic year.
 In addition to these informal contact moments, the XXVIIth board finds it very
important that the visibility within the faculty is also increased in a formal way.
Therefore, the XXVIIth board wants a board member to join at least two
meetings of each department of the Faculty of Social Sciences. This will also
ensure that the various departments individually are aware of EOS and its
activities. 

In order to increase the relationship between the faculty and EOS, the XXVIIth
board feels it is important to actively establish collaborations with the faculty in
the coming academic year. In the past, events were jointly organized by the
faculty and EOS. The XXVIIth board would like to bring this back. Therefore, the
FoyEOS will serve as a room to organize three events in the 2022-2023
academic year, with the goal to organize lectures done by the faculty and
other parties within the faculty, such as the FSC, together with EOS. By doing so,
the board hopes to better connect the lecturers and faculty to EOS. 
           In addition, in the 2021-2022 academic year, together with the XXVIth
Board and FSS, the initiative has been started to work together more with
regard to the Career Platform of FSS. The Career Platform of the faculty has a
lot of knowledge and expertise about career orientation, something that is very
valuable for EOS members. At the same time, this platform shares job openings
from various organizations on its website, targeting the same audience as EOS,
namely FSS students. In the 2022-2023 academic year, this initiative will be
translated into concrete plans, where both EOS, FSS, and the Career Platform
will work together to create a joint platform. The members will be informed
about this during the college year at the GMMs. The board aims to have more
clarity about this collaboration at the second GMM of the 2022-2023 academic
year.
           For many years, FSS and EOS also jointly organized the Career Week,
better known as 'Career Week'. EOS mainly took charge, but FSS also helped
with the promotion and activities. This cooperation ended a few years ago,
meaning that the Career Week of EOS is held without the help of FSS. Starting in
the 2022-2023 academic year, this collaboration will be reintroduced, meaning
that the forces of FSS and EOS will be combined within a joint Career Week.

2.3.2 Collaboration
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In the 2022-2023 academic year, three events/lectures will be held in
the FoyEOS in collaboration with various parties within the Faculty of
Social Sciences initiated by EOS.
In the 2022-2023 academic year, the collaboration between EOS, FSS,
and the Career Platform will be made concrete.
In the 2022-2023 academic year, the Career Week will be organized in
cooperation with the Faculty of Social Sciences.

2.4 External Relations
For EOS, good ties with external relations are incredibly important, to maintain a
healthy association and to serve our members and the students of FSS. In
addition, these relationships can be used, among other things, to reduce the
gap between students and the job market. In the 2022-2023 academic year,
the XXVIIth board hopes to establish closer and tighter ties with external
relations and to bind them to the association for a long time with an eye to the
future. 
          The XXVIIth Board hopes to achieve this through the continuation of
sponsorship packages, in order to establish close ties with partners for a longer
period of time. In addition, current external relations will be approached and
sought through the CRM system, which will be maintained during the 2022-
2023 academic year. Finally, the aim will be to maintain a diverse pool of
partners, focusing on all fields of study within FSS.
 Through the introduction of the Committee Sponsor, the XXVIth board hopes to
create closer, tighter, and more flexible ties with partners. In addition, more
attention will be given to Alumni and the Alumni Network. Through these policy
points, the XXVIIth board hopes to connect external relations to the Association
in more concrete and visible ways.

In recent years, a start has been made to collect the contact information of all
(potential) partners of EOS. This so-called CRM system also contains telephone
numbers and email addresses of organizations which EOS does not currently
have a partnership with. The XXVIIth board considers these contacts to be very
valuable for EOS because it allows for renewed collaborations. The XXVIIth
board intends to establish at least three new collaborations with existing
contacts in the 2022-2023 academic year. In addition, in order to keep the CRM
system useful for the longer term, the CRM system will be kept accurate and
consistent throughout the 2022-2023 academic year.
          Sponsorship packages have been introduced by the XXVIth board to offer
to organizations. With the help of these packages, designed as Gold, Silver, and
Bronze packages, it is very clear to partners what EOS can offer and what EOS 

2.4.1 Partners
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During the 2022-2023 academic year, the CRM system will be updated
accurately and regularly.
In the 2022-2023 academic year, a minimum of three new
collaborations will be established using existing contacts 
A minimum of three sponsorship packages will be purchased during
the 2022-2023 college year.
In the 2022-2023 academic year, five Theme Days will be organized.

can offer and what EOS can expect from an organization. The packages have
different benefits and prices so that each organization can weigh up which
options are most suitable for them and can therefore be used as the basis for
collaboration. This means that these packages can be deployed flexibly. That is
why customization is necessary to achieve an ideal collaboration and EOS is
happy to provide this to its (potential) partners. The packages are one- to
three-year contracts, which makes it easier to connect a company or
organization to EOS for the longer term, leading to a more stable base of
partners. The XXVIIth Board, therefore, has a goal of selling at least three
packages next academic year.
 Another focus point for the coming academic year is to continue the desired
diversity in organizations. Small and large organizations should have the
opportunity to use our platform. In addition, the XXVIIth board is seeking
sponsorships from different sectors that align with FSS's fields of study. In the
previous academic year, the first EOS Politics Day was organized. This type of
event that is more so focused on one theme is something the XXVIIth Board
wants to repeat, as involving all FSS students through a specific theme will lead
to a higher level of relatedness and connection with EOS. This is why five Theme
Days will be organized in the 2022-2023 academic year.

In addition to the fact that EOS already offers companies and other potential
partners many different opportunities to design their own partnership, the
XXVIIth board wants to introduce a new type of partnership starting in the
2022-2023 academic year: the Committee Sponsor. Organizations like to see
what is done with their (financial) contribution. When an organization sponsors
a committee, its contribution is then clearly visible. However, the contribution
does not always have to be financial. The sponsorship can also consist of
services for a particular event or activity. The most interesting aspect of this
construction is the room for creativity. Each committee is able to construct a
completely unique collaboration.
           By working with Committee Sponsors, more is expected of the External
Affairs Committee members, because their range of duties is greatly expanded
with responsibilities and tasks. Because the External Affairs committee
members will be doing more than, for example, contacting possible locations,
the committee member in question can get more out of their committee time.  

2.4.2 Committee Sponsor
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Starting in the 2022-2023 academic year, the Committee Sponsor is
introduced.
In the 2022-2023 academic year, at least eight committees will have a
Committee Sponsor.

External Affairs committee members will be asked to search for a Committee
Sponsor themselves. If a potential sponsor is found, this will be further
investigated together with the External Affairs board member. It is therefore
important that the External Relations board member and the External Relations
committee members maintain close contact so that sponsors are not
approached twice.

In the 2022-2023 academic year, the Alumni Committee will be
reintroduced. 
In the 2023-2023 academic year, an Alumni newsletter will be sent out
twice a year.
In the 2022-2023 academic year, at least one Alumni activity will be
organized.  

At this moment, the Alumni Network of EOS is not active. The XXVIIth board aims
to reactivate and expand the Alumni network of EOS. It is good for the
association to make use of the Alumni network because they can be invited to
events such as the Congress, Career Week, or a networking drink. There, they
can share their knowledge and experiences with the current members. It is
therefore important to maintain the ties with Alumni. In order to restart this
network, the XXVIIth board would like to reintroduce the Alumni Committee. The
Alumni Committee, consisting only of Alumni, strives to strengthen the ties
between EOS and its Alumni. This will be done by sending out a bi-annual
newsletter and organizing at least one Alumni activity. 
          By doing this, the XXVIIth board hopes to reactivate the Alumni network
during the 2022-2023 academic year and keep it active in the long term, in
order to establish a connection between old and new members. 

2.4.3  Alumni
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3. General Administrative Affairs

The XXVIIth board strives for open and transparent cooperation with our
members. In order to achieve this, we try to conduct ourselves in a flexible yet
professional manner towards the members, the faculty, external relations, and
other study and faculty associations within and outside the national and
university consultative bodies in which we take place. The following sections
discuss the General Administrative Affairs of the XXVIIth board of Faculty
Association EOS. Necessary information is provided about the General
Membership Meetings, the FoyEOS, the coordination, our attitude toward and
vision of the consultative bodies, and the projects we organize in the name of
or in cooperation with FSS.

During the 2022-2023 academic year, at least four General Member Meetings
(GMMs) will occur. These will take place at times announced in advance by the
board in compliance with the procedures, restrictions, and deadlines described
in the Bylaws and House Rules. The dates of the GMMs are fixed in the Yearly
Planning which is available to all members. In addition, the dates will be put on
the agenda on the website so that they are also available to non-members.
Further announcements will be made through social media channels. The
chairs and treasurers of each committee are required to attend the GMM, but
other committee members are also expected to attend. If a committee
member is unable to attend the GMM due to circumstances, this member must
cancel in writing, by email, to the secretary of the board prior to the GMM. As a
board, we strive for the highest possible attendance and involvement at the
GMMs. 

3.1. General Member Meetings

During the 2022-2023 academic year, the same opening hours will apply to
both the members' area FoyEOS and the boardroom: 10.00-16.00. Both will be
open from Monday to Friday. The XXVIIth board strives for a minimum of 2
board members to be present in FoyEOS at all times. In order to achieve this,
Foy services will be used. During the academic year, it may happen that one of
the rooms is closed. This will be communicated to the members via the EOS
website and social media at least one week in advance. Both the opening
hours of FoyEOS and the boardroom can be found on the EOS website. 

3.2 FoyEOS and the Boardroom
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Each board member shall coordinate a number of pre-designated
committees. The board member shall attend meetings of the respective
committees on behalf of the entire board and shall act as support and liaison
to the committee. The board members with the following functions will provide
function-specific training at least twice a year for the committee members
who hold the same position as themselves; Chair, Secretary, Treasurer, External
Affairs, and Public Relations. The first training will take place at the beginning of
the year. An overview of the board members and the committees they will
coordinate can be found in section 3.5.

3.3 Coordination

Each board member will serve on a consultative body this year, in which they
will represent EOS. At the VU, EOS will be represented in the G5 and the
University Associations Consultation (UVO). In addition, EOS will take a seat in
the following national consultative bodies: het Landelijk Overlegorgaan der
Bestuurskundeverenigingen (LOB); Landelijk Overleg Sociologie (LOS); National
Council of Communication Sciences (NCCS); Landelijke Samenwerking
Studenten Antropologie (LaSSa) en het Platform voor Politicologen (PvP). The
distribution of consultative bodies per board member is shown in Section 3.5.

3.4 Consultative bodies
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Board member Committees Faculty
Projects

Consultative Bodies

Margot Volten
Chair

Advisory Council,
Borrel Committee,

First-years
Committee, Master

Committee

FSS Mentor
Committee

G5, Universitair Verenigingen
Overleg (UVO), Landelijke
Samenwerking Studenten

Antropologie (LASSA)

Lisa Lambert
Secretary

Application
Committee, Alumni
Committee, Carpe

Noctem Committee,
Wintersports
Committee

 

Het Landelijk Overlegorgaan
der

Bestuurskundeverenigingen
(LOB)

Julian Cremers
Treasurer

Audit Committee,
Bachelor Committee,

Congress
Committee,
Introduction

Committee,  MOVE
Committee

 
Landelijk Overleg Sociologie

(LOS)

Laurens Zwaagstra
External Affairs

PiP Committee,
Ambiance

Committee, 
International
Business Trip

Committee, Network
Committee. 

FSS
Careerweek

Platform voor Politicologen
(PvP)

Elke Hoetjes
Public Relations
Internal Affairs

ComCo Committee,
Almanak Committee,

Media Committee,
Sports Committee

 
National Council of

Communication Sciences
(NCCS)

3.5 Responsibilities Boardmembers
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