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Foreword

Lectori Salutem,

The XXVIth board of Faculty association EOS proudly presents its policy
plan “Involving”. Year in and year out, EOS proves to be valuable to its
members by means of activities and workshops. With this policy plan,
the XXVIth board wants to maintain and further develop the value that
EOS has for students at the faculty of social sciences.

This year, the XXVIth board faces several challenges. First, it is a
challenge to keep the association afloat during a pandemic. A number of
social activities could not take place during last year. This gave members
fewer opportunities to see each other face-to-face.

In addition, for the first time in its history, EOS has to deal with a
hybrid composition of the board. This brings several new challenges.
The hybrid board composition means that three board members perform
their duties on a part-time basis and are not available to EOS full time.
Nevertheless, we are a motivated group that will fully commit to the
association with this policy plan.

The policy plan will be presented during the 96th general members
meeting this year. The presentation had been postponed due to a lack of
knowledge of the state of affairs within EOS on a part of the board. The
first part of this academic year has given this part of the board the
opportunity to gain more insight into EOS.

We will face this challenging year with a lot of positive energy and
a head full of new ideas. On the basis of this policy plan, we hope to
continue and further develop the great line of EOS.

Kind regards,

The XXVIth board of faculty association EOS

Daniel van Dijk Chairman
Zhora Schorr Secretary
Floris Lamb Treasurer
Jeroen Boer External Affairs
Emma Arayess Public Relations
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1. Introduction

The coming year for EOS will be all about rebuilding after the
corona crisis. Last year, the XXVth board did everything possible to
ensure that as many activities could take place, but this was difficult.
Towards the end of the previous year, mainly external or online activities
could take place.

These online activities were often less visited by members. As a
result, many members lost their connection with EOS and new students
did not have the opportunity to get to know EOS properly. This is
reflected in a decrease in the number of committee members in the
academic year 2020-2021 and lower attendance at drinks, parties and
other activities.

This year, the pandemic is still ongoing. At the time of writing, there
is even a possible third lockdown on the way. This creates a lot of
uncertainty for students and us as aboard. All activities now take place
online or externally. Furthermore, this year there is hybrid board
composition. The board consists of two full-time and three part-time
members. The part-time board members are not always present at the
university. This is a challenge within the communication and planning of
activities since the board should always be there. However, the past
months show that this challenge can be solved.

With this policy plan “Involving”, the XXVIthe board wants to
restore the bond between EOS and its members and involve a new
generation of active members in the association. A larger group of active
members contributes to a higher turnout during activities and a feeling of
solidarity within the association. These members also get involved by
organizing activities for the association via a committee. With a group of
involved members, we can work towards a healthy association in the
coming years.

Our vision and policy will be further explained in the second
chapter by means of four subchapters: 2.1 involvement of active
members, 2.2 Activities for members, 2.3 Visibility and 2.4 Involvement
of external partners. In addition, general governance will be explained in
the third chapter.
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2. Board vision

This year, we have the honour to govern the Faculty Association of
Social Sciences EOS. Unfortunately, EOS will still have to take into
account various measures related to the ongoing pandemic. Despite the
expectations that the measures will decrease from 2022 onwards, they
still have to be taken into account when organizing physical activities.

In recent years despite the efforts of previous boards, there has
been a downward trend in committee members and attendance at
activities. This policy plan will explain how we intend to turn this trend
around.

The involvement of members within EOS is essential for an
association. Thanks to a group of active members, EOS can start
rebuilding after a few difficult years. To stimulate the currently active
members to remain active, extra activities are organized for them. The
policy plan also describes how the quality of activities can be increased.
The new generation of students will have to be reached through the
matching days and the introduction week. Our plans regarding this
theme will be further elaborated on in chapter 2.1 Involvement of active
members.

The possibilities around physical activities are very limited at the
time of writing. This creates a lot of uncertainty concerning the
organization of activities. In order to reach as many members as
possible and make EOS more accessible for a larger group of students,
more variety in the activities offered by EOS will be applied.
Furthermore, we see get-togethers as an important aspect of the bond
between EOS and its members. Therefore, the policy plan will also pay
attention to the “drinks”. Finally, EOS also gives space to amazing
events where you can improve your social skills. More accessible events
ensure more people and thus more sociability. All this will be further
explained in chapter 2.2 Activities for members

In chapter 2.3, the theme of visibility will be discussed. Reaching
out to new and active members is an important aspect of our plan to
start an upward trend with the association. The potential new members
will have to be well informed about what EOS entails and what EOS can
offer during their student days. It is also important that external
organizations understand what EOS can do for them in order to start a
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cooperation. Furthermore, the use of social media is very important and
useful in the digital age. A well-cared-for profile with a lot of interaction is
an important part of this. In this chapter 2.3 Visibility, the launch of new
merchandise and the role of FoyEOS for students will also be discussed.

Finally, we want to take steps in communication and cooperation
with external organizations. Having the right sponsors and vacancies
makes an association attractive for students and other external
organizations. In order to appeal to members with different study
backgrounds, it is very important to offer a diverse range of vacancies.
The way in which this will be initiated is described in chapter 2.4
Involvement of external partners.

2.1 Involvement of active members

This academic year, we want to put EOS back on an upward trend
towards a stronger and healthier association. The number of committee
members and active members who regularly attend activities has
decreased in previous years due to the pandemic. To turn this downward
trend back into an upward trend, the XXVIth board wants to build a
strong foundation on which this year and the following years can be built.
Building this base will be done in two different ways.

Firstly, it is important to retain the members who are currently
committed to the association for future years. These members have a
bond with EOS that needs to be guaranteed. It would be nice for these
members if the board expressed its appreciation for them on behalf of
EOS. It is also important for EOS that more people become involved in
the association. Not only for the upcoming committees in February but
also for the committees in the following year in September. We want to
lay a base for the next board like this so that there are fewer things to
deal with in the first month of the next academic year. Our ideas will be
further explained in chapter 2.2.1 Committees and committee members.

The second part of the foundation will be formed by the intake of
new members. Making the new members of the next academic year
enthusiastic is an important part of this. Opportunities for this are during
the matching days at the university and during the introduction week in
August. The new members will give the board of next year more
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possibilities to form committees and have more attendees at activities.
This topic will be explained in chapter 2.1.2 introducing new members.

2.1.1 Committees and committee members

Members of EOS who dedicate themselves to the association by taking
part in a committee are indispensable for a good association. The
pandemic of previous years has reduced the bond between members
and EOS. This lesser connection has unpleasant consequences for
EOS. The intention of the XXVIthe board is to limit these consequences.

We notice that many of this year’s committee members are in the
first or second year of their bachelors and have not done a committee
before. Few members of the committees in this academic year did not
attend a committee last year. The XXVIth board would like to show that
attending to a committee at EOS is appreciated. This is already done by
means of a committee sweater and an activity at the end of the year.
However, we would like to add an extra activity to show our appreciation
during the academic year. In this way, the XXVIth board hopes that the
committee members will get extra motivation to end the year well and
also sign up for a committee next year.

At the beginning of the academic year, it was noticed that
many students still did not have enough information about the
possibilities within committees and the advantages that come with being
on a committee. The organized committee information afternoon in
September was therefore also well attended. We noticed that members
were open to the information, but that this did not always come across
from EOS’ side. To inform enough members about the committees
coming in February, we will organize another committee information
afternoon. In this way, we want to inform even more members about the
various committees. We will also organize an afternoon at the end of the
year in which members who feel like it, can get information about the
possibilities in September regarding committees.

We hope to value committee members more this academic year by
means of extra activity. Furthermore, we will give potential new
committee members more information about the advantages of serving
on a committee during two information afternoons. This way we hope to
create a base of motivated and enthusiastic committee members.

7



● In the academic year 2021/2022 there will be at least one
additional committee activity to thank the committee members.

● In the academic year 2021/2022, one afternoon will be organized
in January to provide information on the committees starting in
February.

● In the academic year 2021/2022, one afternoon will be organized
in June in which information will be given about the committees
starting in September 2022.

2.1.2 Introducing new members

The ultimate goal of this year is to involve as many students as possible
in EOS. so that it can be built on in future years. It is therefore important
that next year there will be a new batch of committee members and
active members who are willing to commit to EOS again. At the
beginning of this academic year, we noticed that many social science
students did not yet know what EOS in general entailed. In September,
we tried to reach as many new students as possible, but this took a lot of
time. Because of this, the time to choose a committee was also very
short. We feel we missed an opportunity here.

The three most important moments in this academic year for
reaching new students are the open days, matching days and the
introduction week. Early November, EOS was already active on the
online platform of the open days. New students were given the
opportunity to get to know EOS by means of a short film and an
informative text.

The introduction week at the beginning of the academic year is the
moment for the association to reach the new students. Every year, EOS
has the possibility to fill in a part of the introduction week themselves.
The so-called EOS package offers the new students the possibility to
attend all these additional activities organized by EOS. However, every
year we notice that many students do not choose this EOS package.
This is due to the lack of information and promotion from EOS and a lack
of clarity regarding the contents of the package. The XXVIth board will
share more information about the introduction week and the possibility to
buy the EOS package for the new students that will attend the
introduction week.
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During the introduction week EOS also gets the opportunity to
inform a group of new students about EOS. In previous years this talk
was done by the members of the introduction committee and the board.
We want to continue this with even more input from existing members.
We are going to do this talk with members. In our view, having multiple
perspectives when addressing new students is a way to give as much
insight as possible into what EOS does and why being a member of
EOS is so beneficial.

The matching days are the days when new students attend the VU
and discover whether the study suits them. These days are organized by
the Faculty of Social Sciences. EOS is generally not involved in this
organization. This is a missed opportunity to reach new students. These
days the social media of EOS should be promoted so new students are
aware of what is going on within the association. We want to involve
enough new students on these days and promote the introduction week
after the matching days.

The generation of new members is essential for creating an
upward trend within EOS. The XXVIth board will reach out to this new
batch of students via the introduction days and the matching days in
order to take a big step towards a healthy and strong association in the
coming years.

● In the introduction week of 2022, there will be a 10% increase in
EOS packages sold.

● In the introduction week of 2022, there will be one talk about EOS
at each bachelor, done by the board in cooperation with members
to highlight other perspectives.

● In the academic year 2021/2022, the EOS board will be present at
all matching days for each bachelor.

● In the academic year 2021/2022, there will be at least two
expressions on social media for the matching days

● In the academic year 2021/2022, the board will make at least two
social media expressions after the matchings days to promote the
EOS package in the introduction week.
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2.2 Activities for members

Organizing many different activities is one of the main tasks of EOS.
Activities are organized throughout the whole academic year. Because of
the measures at the start of this academic year, it was possible to have
drinks in FoyEOS again and the EOS committee kick-off evening could
physically take place at the campus. However, at the time of writing,
these measures have been sharpened and activities at the VU are not
permitted anymore.

The XXVIthe board believes that the current activities that fall
under the pillar ‘fun’ are not diverse enough. Parties and get-togethers
sometimes do not match all members’ personal preferences. We can
imagine that these members have a need for activities that are more in
line with their personal preferences. In order to reach this other target
group, we will increase the variation within the activities. This will be
further explained in chapter 2.2.1 Variation within the activities.

The most accessible and frequent activity of EOS is the “drinks”.
These take place once every two weeks. Normally the drinks are held in
the members lounge FoyEOS, but at the moment this is not possible.
We will have to look for temporary alternatives. Many members of EOS
have built a social network within the association during the social
events and are therefore also connected to EOS. Attractive “drinks” will
hopefully lead to a larger turnout of members. We want these drinks to
bind more members to EOS. This will be further explained in chapter
2.2.2 Attractive drinks.

The activities of EOS are generally attended by a group of
members. Most of the time these are groups of friends within EOS or
within their studies. We want to encourage members who do not yet
have a large social circle within EOS to also attend these activities. Our
ideas on this will be explained in chapter 2.2.3 Accessibility for external
students.
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2.2.1 Variation within the activities

Many of the activities EOS organizes throughout the year fall
under the “fun” pillar of EOS. Due to the circumstances surrounding the
pandemic last year, many of these activities could not take place. The
lack of social activities where students come together and meet new
people is noticeable among the members. This is evident from
conversations between the board and the members. Many members
have had fewer social contacts within EOS last year and are therefore
less connected to the association. To stimulate social contact within
EOS, the XXVIth board wants to organize more activities were
socializing with other students is central. However, we find that most
“fun” activities are the same. As a result, it is often the same group of
members that attend these activities. This year, we also want to offer an
opportunity to members who have a different personal preference in
terms of having fun and making social contact. In order to accommodate
these members, the XXVIth board wants to add more variety to the “fun”
activities.

We already took a step in this direction by introducing the sports
committee, which aims to organize various sports-related activities in
which working together and having fun while moving are central. By
doing so, we want to reach more members with our activities which
hopefully will lead to more bonding between EOS and its members.

● In the academic year 2021/2022, at least 4 sport-related activities
will be organized by the sports committee to increase the variety of
EOS activities.

● In the academic year 2021/2022, at least 2 extra activities will be
organized in addition to the sports activities in which the students
are the main focus.

2.2.2 Attractive drinks

The drinks at EOS are the most frequent activity. These drinks are
also often the activities in which social contacts are made between
students from different study backgrounds. The XXVIth board has
noticed that, after the absence of drinks last year due to the pandemic,
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members miss the bonding with their fellow students and EOS. We also
found out that newer members are often unaware that drinks are held
every two weeks. As a result, members are already making plans for the
dates in question and are unable to attend the drinks.

We have found that drinks, where many members are present, are
enjoyed more by members. To achieve this we need to inform more
members about the drinks and when they take place. This will be done a
lot through social media since that is how EOS reaches most of its
members.

Making drinks attractive to members is another way of getting
more members to attend them. Attractive drinks with a theme or a
central event, such as table football or beer pong, are often more
attended. We noticed that this year the Halloween drink was well
attended and during the drink, it showed that members were enjoying
themselves. A drink with a central event, like the announcement of the
study trip destination, also stimulates members to come to the drinks.
This gives members an extra reason to come to the drinks.

By informing more members about the drinks and making them
more attractive, we hope to increase the number of members attending.
We want these drinks to lead to more social contacts between the
members and with the board.

● In the academic year 2021/2022, 3 announcements per drink will
be posted on social media to inform more people about the drinks.

● In the academic year 2021/2022, at least 50% of the drinks will
have a theme or an activity that brings students closer to each
other and closer to EOS.

2.2.3 Accessibility for external students

During EOS activities, there are plenty of opportunities to make
new social contacts. Many students from other bachelors are present
and all have a different view of the world. This results in close
friendships and a lot of fun. We think this happens especially at the
bigger drinks and at the annual parties.

At the beginning of this academic year and in previous years, we
noticed that many members were less present at these activities. For
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many not knowing anyone at the parties was the reason for their
absence. As a result, the parties and drinks were less crowded and the
atmosphere during these activities was also less positive.

Making EOS parties accessible to people from outside the
association should encourage members to invite their friends. This will
make the parties and drinks more crowded and it will improve the
atmosphere.

The XXVIth board has already taken a step in this direction by
making the kick-off party in October accessible for other students. This
resulted in an attendance of over one hundred students. The ratio of
members and non-members at this party was around 75%-25%. The
admission of non-members, therefore, resulted in increased attendance
of members.

In our opinion, the opening of all parties and a few drinks has little
impact if it is not known to the members. Therefore, we hope to inform
the members of extra promotions around these activities.

In summary, we want to make the parties and a few drinks more
attractive to members by allowing them to invite non-members to the
activities.

● In the academic year 2021/2022, the parties in the year will be
open for external students in order to create a bigger and more fun
event.

● In the academic year 2021/2022, three large drinks will allow
non-members to join and this will also be promoted on social
media.

● In the academic year 2021/2022, non-members are also welcomed
during the biggest three career week activities
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2.3 Visibility

The contact between EOS and its members is very important. It is used
to inform members about upcoming activities and opportunities that
external organizations offer via EOS. The visibility of EOS is important in
this respect. Members and non-members should be able to find and
reach EOS easily. It is also important that the information coming from
EOS reaches as many members as possible. In line with the previous
chapters, it is important that many new members know where they can
find EOS and where the important information is. Improving these
possibilities prevents misinformation and ensures the desired reach.
How we want to improve the information supply to students will be
explained in chapter 2.3.1 Informing members.

The main communication from EOS is via social media. Students
nowadays mainly use Instagram. EOS has exceeded one thousand
followers in the past months and is still growing. It is easy to collect data
from social media. You can see how many new profiles have been
reached in the past month and which photos are more popular among
the followers. Having a clean and well-kept page is extremely important
for good visibility these days. The ideas on social media pages of EOS
will be explained in chapter 2.3.2 Social media

Visibility can also be created by launching new merchandise.
Especially in a lustrum year, there is an interest in unique merchandise
that is available for a certain period of time. Members who wear the
merchandise with the logo contribute to making the name EOS more
known among students and members. Our view on the merchandise will
be described further in chapter 2.3.3 Merchandise.

Having a members lounge, such as FoyEOS, is a privilege not
many associations have on campus. This space gives members a place
to meet each other, study together and play games with each other. The
members lounge is also decisive for the first impression students have of
EOS when new at the VU. We hope that by using FoyEOS more
emphatically, more members will become involved in EOS. Further
details of our plans can be found in chapter 2.3.4 FoyEOS.
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2.3.1 Informing members

Informing members is one of the most important issues within EOS. If
members are not properly informed it will lead to more activities that are
less attended. This in turn leads to less interaction between EOS and its
members. Communicating the spearheads of EOS to new students
should be as clear as possible in order to get as many new members as
possible. Last introduction week it was not clear to all students what
EOS meant. This could be seen in the lower number of EOS members
after the introduction week. For us, the solution lies in making a clear
introduction film that will introduce EOS to the students.

A few years ago, an introductory film was made. This film is
sufficient to convey information, but it is ageing. The film also provides
more practical information and can come across as impersonal. With a
strong and renewed video that is visible on multiple platforms, we bring
the visibility of EOS to a higher level.

The film should improve the digital information provision of EOS
online. However, it is also important that there is some form of physical
information provision. Until now, the use of flyers was only used to
promote the committees and the business club. Here the use of flyers
has helped with the provision of information since committees and the
business club is known among members. The XXVIth board hopes to
inform more students about EOS by using informative flyers during the
matching days and first-year lectures.

We hope to inform enough students about EOS this academic year
with the use of our new film and the informative flyers.

● In the academic year 2021/2022, a new video will be recorded
about what EOS does in a year and what EOS can provide for
students during their time at the VU

● In the academic year 2021/2022, informative flyers will be printed
and handed out at the matching days or subjects of first-year
bachelors.
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2.3.2 Social media

The use of social media is an important point of attention in times of
digitalisation. Also now that some students cannot be present at the VU
and only follow EOS via social media. Instagram currently has the
highest priority within social media. Many members follow EOS on social
media and are therefore easy to reach via this platform. It is also easy to
see monthly statistics on Instagram. We notice that various external
organizations ask for expressions on Instagram instead of the other
platforms EOS is active on.

On Instagram, it is important for an association's profile to interact
with other profiles. This year’s statistics show that EOS already had
more reached accounts in the first months of this academic year than in
previous years.

The profile of EOS is becoming more important according to the
number of accounts reached. A well-kept page with nice photos can
attract many students but also external organizations. On the EOS page,
it is clear that photos with people on them are liked and viewed more
than photos without people on them. This shows that members, students
and organizations like to see people on the EOS page. In addition, we
want to give members the opportunity to share their experiences on the
social media of EOS. This was previously done on the website but was
difficult to find. To improve this, we want the so-called members profiles
on social media so they will be read. Member profiles are posts on social
media in which an EOS member tells a story about his/her experiences
with EOS.

Images on social media also contribute to conveying impressions
of activities. In the theme of visibility, it is therefore important that
members who were not present at the activities or new members can
see what happens at an activity. To give them an idea of the atmosphere
during the event. We want to do this during this academic year and the
introduction week.

The XXVIth board hopes to reach many more accounts through
social media this year. Because of this, we hope that more new students
will take a look at the EOS profile, which has a neat appearance with
many personal images. By doing so, we hope to create a positive image
of EOS on social media.
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● In the academic year 2021/2022 we want to increase the
individually reached accounts by EOS by 150%

● Each month in the academic year 2021/2022 there will be at least
one so-called members profile uploaded to the Instagram of EOS.

● In the academic year, 2021/2022 at least 15% of the feed on
Instagram will contain a photo of members, because these
generate more interaction.

● In the academic year 2021/2022, pictures will be taken of at least 4
activities in the introduction week that will be posted on social
media.

2.3.3 Merchandise

The use of merchandise is not only fun but also useful for EOS. Wearing
merchandise by members increases the visibility of EOS. Students
walking around with the logo of EOS automatically advertise the
association. After the successful merchandise of the XXIVth board, we
want to give them members a possibility to wear new EOS merchandise
as well.

Merchandise can be made available in many different forms. The
most popular merchandise is often clothing. This was proven by the sale
of the EOS sweaters a few years ago. We hope to continue this success
with more merchandise of our own.

This year is also a lustrum year for EOS. The twenty-fifth
anniversary of EOS should not escape anyone's notice. Therefore, we
want to release a product that is linked to the anniversary. This product
will only be available this year and will therefore have more value among
members.

With the release of merchandise, we hope to bind members more
to EOS and also make the EOS logo more visible among students.

● In the academic year 2021/2022, two new products will be added
to the EOS merchandise shop
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● In the academic year 2021/2022, at least one additional product
related to the lustrum will be added to the merchandise shop.

2.3.4 FoyEOS

The members lounge FoyEOS is one of the great advantages EOS has
as an association. In FoyEOS there are plenty of opportunities for
members to eat or study. We as a board think that this cannot be
emphasized often enough. FoyEOS remains a space where interaction
takes place between members and the board. The interaction between
the board and the members is a big part of how members think about
EOS. The past few months we noticed that FoyEOS was less visited.
We want to promote FoyEOS and its possibilities more so more
members can take a seat and more interaction will take place between
EOS and its members.

The EOS toastie sale is a way of attracting members to FoyEOS.
Many new members are not yet aware of this. With various statements
on social media and the use of an informative board in FoyEOS, we
want to inform more members about the toastie sale and thus attract
more members to FoyEOS.

FoyEOS must also be a place where members can study. These
study moments are realized in the form of the study sessions in the week
before the exam week. By promoting this more via social media, we
want to make more members aware of this.

A well-kept and cheerful members lounge is important for every
association. FoyEOS also gives new members their first impression of
EOS. At the moment we try to keep FoyEOS as tidy as possible, but the
atmosphere and looks can still be improved. We want to make FoyEOS
more personal by brightening it up with decorations and the committee
member photos. By doing so, we hope to attract more members and
create a better image for EOS.

The XXVIth board wants to create more visibility among the
members by promoting FoyEOS on social media. The promotion of
study sessions and toastie sales will play a role in this. In order to leave
a good first impression on new members, we will brighten up FoyEOS
with the help of decorations and the committee member's photos.
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● In the academic year 2021/2022 there will be three expressions on
social media about the toastie sales in FoyEOS, next to that there
will be an information sign in FoyEOS itself.

● In the academic year 2021/2022, two expressions will be made on
social media inviting members to study in FoyEOS to see
members more often in FoyEOS.

● In the academic year, 2021/2022 FoyEOS will be decorated in the
spirit of the lustrum and with the committee photos.

2.4 Involving external partners

After a year of intensive covid measures and multiple lockdowns,
partnerships are at a low ebb. Companies are less enthusiastic about
participating in online activities and EOS has felt the effects of this. For
example, there were fewer career-related activities last year. In addition,
the relationship with the current main sponsor has not been well
maintained. However, the EOS platform remains a great opportunity for
companies and start-ups to broaden their brand awareness, recruit
members and expand their network. We assume that the covid measure
will decrease, especially at the end of January, when the career period
starts again. We will take full advantage of the increasingly open society
and economy by planning as many activities and events as possible
whenever possible.

After last year, EOS has seen how rare these periods are due to
the virus. Thus, we hope that companies will allocate more budget and
have the enthusiasm to participate in activities and enter into
partnerships. If this does not work out, we can think further from last
year’s experience.

The XXVIth board will make maximum use of the measures
concerning covid to approach companies and organizations, to enter into
partnerships and to conclude contracts. After the past year, the board is
familiar with the problems that companies experience during intensive
covid measures and the problems that EOS could experience. Thus, the
XXVIth board can prepare itself and show better understanding to the
companies and potential partners in order to enter into cooperation
despite the measures. In chapter 2.4.1, Sponsorships, we will discuss
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the possibilities EOS wants to give to companies in order to come to a
partnership. 2.4.2 Diversity will give an insight into the ideas we have on
diversity within the career events. 2.4.3 Vacancies show how we want to
involve a lot more companies and their vacancies within EOS.

2.4.1 Sponsorships

In the previous academic years, there has always been only one main
sponsor. Although this has not directly disadvantaged EOS, it is certainly
an area for improvement when it comes to external relations. More
sponsorship money can provide more opportunities and unique
experiences for members. This year, sponsorship packages will be set
up in the form of a noble, royal, and supreme package. This will make it
clearer for both parties what EOS can offer and what EOS expects from
the company.

In addition, diverse and multiple sponsors will be less risky for
EOS. This way EOS is less dependent on the success and payment of
one company. The sponsorship packages have different benefits and
prices, whereby the supreme sponsorship package will offer the most in
terms of value and benefits to both parties.

These packages will, among other things, ensure diversity in
sponsorship. Small and large organizations will have the opportunity to
use our platform. The aim of these packages is also to promote diversity
in sponsorship. We are looking for sponsors from different sectors that fit
in with the study areas of the Faculty of Social Sciences

The currens main sponsor of EOS is Hotshots Amsterdam. The
current contract with Hotshots expires on 22-11-2022. From the start of
the cooperation, the contract with Hotshots has not been fulfilled. In
addition, there have been no payments from Hotshots up to now.
Therefore, the board had decided to look for a new main sponsor. The
new sponsor should be known before the next board switch so that the
successor for external relations can take over easily and fluently. The
main sponsor will preferably not be a pub because of the relatively small
financial capital compared to a ‘large’ company. The main sponsor will
therefore sign a contract for the supreme sponsorship package with
perhaps minor adjustments to make the cooperation as desired.
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Although the new main sponsor will most likely not be a pub, it is
advantageous if a standard ‘house pub’ is contracted. A contract will be
signed with a new ‘house pub’ prior to the handover of new
management. The contract will be based on the Hotshots contract. A
backup plan against potential COVID-19 restrictions will also be
incorporated into the contract. Finally, the use of the new ‘house pub’ will
be next year, but the contract will be signed this year.

● In the academic year 2021/2022, it will be made more
accessible for organizations to sponsor EOS through the
grades of sponsorship packages.

● In the academic year 2021/2022, a contract will be signed
with a company that will be appointed as EOS’ main sponsor.

● In the academic year 2021/2022, a contract will be signed
with a bar/club that will act as our ‘house pub’.

2.4.2 Diversity

Last year it was noticeable that there were many consultancy companies
at the career week. Even though consultancy is a broad subject, this
year we want to offer our students a broader range than last year by
means of more diversity in the companies and organisations that
participate in the career week. Consultancies will not disappear from the
career week, they will also be present this year.

Each career weekday will consist of a different theme. This can be
based on sectors, for instance, a legal day, personal development day,
journalism day, accounting day and consultancy day. It is also possible
to make every day about a certain field of study. However, there are
ideas that the Network committee will realise.

Finally, it is also an option to appeal to every field of study by
searching specifically for what students of the relevant studies are
interested in. This can be done via word-of-mouth, social media or
surveys. The goal is clear: to organise a diverse career week, but of
course, the Network Committee has the main role in the realisation of
this event. Through this diversity, members receive a better idea of
where their interests lie and even discover new interests. Of course,
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one-day events and other creative events will also be organized by the
Network Committee.

● In the academic year 2021/2022, a diverse career week with
different themes and focal points will take place, aimed at as many
bachelors degree programmes as possible within the Faculty of
Social Sciences.

2.4.3 Vacancies

The new website will have an improved and beautiful vacancy page.
Here, companies and organizations can post vacancies for our
members. This way, members can easily search for part-time jobs,
full-time jobs, internships and traineeships. Members can contact the
companies directly via the links on the website. The companies thus
make use of the EOS platform. However, there are no vacancies on the
page yet. In cooperation with the Network Committee, every time there is
a new or existing contact with a company, an offer will be made to post
the vacancy on the website. The intention is that the vacancy page gets
life by having many different vacancies on it from many companies. The
purpose of this is to make the members active on the website and
vacancy page. The expansion of the jobs page is an ongoing process
that will take several years. So this can be seen as a multi-year goal. For
this year, the goal has been made feasible and scalable.

● In the year 2021/2022, the vacancy page on the new EOS website
will be filled with at least 20 vacancies from at least 5 different
companies.
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3. General administrative matters

We, the XXVIth Board, strive for transparent cooperation between our
association and our members, faculty and external partners. Interaction
and communication are central to this. The following paragraphs provide
the necessary information about the General Members Meeting, the
coordinators’ office, FoyEOS and the boardroom and our position in the
consultative bodies.

3.1 General members meeting

During the academic year 2021-2022, a GMM will take place at least
four times, at times announced in advance by the executive board,
taking into account the procedures, restrictions and deadlines described
in the statutes and house rules. The dates of the GMM’s are noted in the
annual planning and are available to all committee members. In addition,
the dates will be published in the calendar on the website, so that they
are also available to non-committee members. The chairmen and the
treasurers of each committee must attend the GMM, but attendance is
also expected from the other committee members

If a committee member is prevented by circumstances from
attending a GMM, this member must cancel by writing an email to the
secretary of the board, prior to the GMM

Depending on the COVID-19 measurements, it will be decided
whether the GMM can be held online or physically at the VU. When it is
necessary to hold the GMM online, efforts will be made to hold the
meeting as efficiently as possible and where necessary, measurements
will be taken to ensure this.

3.2 FoyEOS and boardroom

During the academic year 2021-2022, the same opening hours
(10:00-16:00) will apply to both the members lounge FoyEOS and the
boardroom. Both will be open from Monday to Friday and we aim to have
at least one board member present in both areas. Due to a possible lack
of board members present, this may not be achieved. For this reason,
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we have decided to give FoyEOS the priority since this is the place
where a lot of members come to when they are looking for EOS.

FoyEOS is also the place where the interaction between the board
and the members takes place the most, which is a higher priority for us.
If both areas are not open in the future, the board will clearly indicate this
at least one week in advance via the various social media channels.

3.3 Coordination

Each board member coordinates a number of pre-designed committees.
The board member attends meetings of the relevant committees on
behalf of the entire board and will act as support and contact person of
their committees. This year, the majority of committees will be
coordinated by a full-time board member. This is due to the availability of
these board members for the committees. The board members will
provide at least one function-specific training for the committee members
who hold the same position as the board member does; chairman,
secretary, treasurer, external relations, and public relations. The first
training will take place at the beginning of the academic year. An
overview of the board members and the committees they will coordinate
can be found in paragraph 3.5.

3.4 Consultative bodies

This year, each board member will take a seat in a consultative body in
which they will represent EOS. At the VU, EOS will be represented in the
G5 and the University Associations Consultation (UVO). In addition,
EOS will have a seat on the following national consultative bodies:
National Consultative Body of Public Administration Societies (LOB);
National Consultative Body on Sociology (LOS); National Council of
Communication Sciences (NCCS); National Cooperation of
Anthropology Students (LaSSa); the Platform for Political Scientists
(PvP). The distribution of consultative bodies per board member can be
found in paragraph 3.5.
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3.5 Responsibility of board members

Board member Committees Faculty
Projects

Consultative
bodies

Daniel van Dijk
Chairman

Advisory Council,
Almanac Committee,
Bachelor Committee,
Congress Committee,
Lustrum Committee.

Mentoring
Committee

G5, University
Associations
Consultation
(UVO), National
Cooperation of
Anthropology
Students (LaSSa)

Zhora Schorr
Secretary

Application Committee,
Ambiance Committee,
Borrel Committee,
Introduction Committee,
International Business trip
Committee.

National
Consultative Body
of Public
Administration
Societies (LOB)

Floris Lamb
Treasurer

Auditory Committee,
Carpe Noctem Committee,
Wintersports Committee
Kas controle commissie.

the Platform for
Political Scientists
(PvP)

Jeroen Boer
External Relations

Network Committee,
MOVE Committee.

FSS Career
Week

National
Consultative Body
on Sociology
(LOS)

Emma Arayess
Public Relations

Media Committee,
Sports Committee.

National Council
of Communication
Sciences (NCCS)
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